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https://www.totaralearning.com/customer-stories/nhs
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In this guide, we’ll explore the 
six things that will kill your LMS 
service, from a system that slows 
you down to a generic site that 
doesn’t reflect your organization’s 
brand. Then, we’ll reveal how 
three organizations replaced the 
limitations of their proprietary 
learning management systems to 
succeed in their new world of work.

 

For many organizations, a learning 
management system (LMS) will be the biggest 
investment in their entire learning strategy. 
When you’re spending a significant chunk of 
your learning budget on an LMS, you want to 
make sure you’re maximizing your ROI. 

Unfortunately, many organizations get lured 
into using an unsuitable LMS with a long list of 
eye-catching features, an appealing discount 
or vendor promises that sound too good to be 
true. Well, guess what… they usually are.

Over time, you will start to notice the 
limitations of your LMS. It might be that extra 
charge to update your brand imagery, or the 
two-year wait to add that vital new feature 
you need right now. Maybe your vendor is 
not responsive to industry trends or customer 
demand, and suddenly you’re left trapped in 
a contract for a system that doesn’t meet your 
needs, and won’t for the foreseeable future. 
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YOUR LMS DOESN’T MOLD 
TO YOUR ORGANIZATION 
Every organization has its quirks. From the most 
traditional, family-run businesses to dynamic 
new Silicon Valley startups, every business has 
its own way of working - and learning. From 
your workflows to your processes and even 
the roles within your learning and HR team, 
your organization is different - and that’s 
something to be embraced. That difference 
is your competitive edge.

For instance, maybe your organization undergoes 
a major restructure. As part of this restructure, 
you will need to reflect your organization’s new 
structure in the hierarchy setup of your LMS.

You may also wish to extend your learning 
beyond the organization itself to provide 
learning to customers. Without multitenancy 
functionality to support your newly extended 
use case, you will end up either ditching your 
new plans entirely, or trying to push ahead 
with a clunky workaround that doesn’t meet 
the needs of internal and external learners, 
which wastes time and kills productivity.

1
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Truthfully, you may be able to come up with 
workarounds for a while if you find yourself 
stuck with an LMS that doesn’t mold to your 
organization. You may tell yourself that it’s 
your own workflows and processes that 
need to change - especially when you’ve 
signed an expensive multi-year LMS contract. 
But whether or not you use the processes 
available in your LMS should be your choice 
- not your vendor’s. So you’re either stuck 
using those rigid processes, which aren’t fit 
for purpose, or you embark on a journey of 
convoluted workarounds to better reflect your 
organization’s actual workflows.

Eventually, those workarounds will become 
more and more cumbersome. What starts 
as simply “rolling out all learning to everyone” 
can rapidly become a convoluted password 
system to restrict and allow access to certain 
courses for certain learners. Changing your 
own established processes and workflows 
to fit your learning technology simply isn’t 
sustainable, and will only lead to frustration, 
confusion and a lack of engagement.

Instead, what you need is an LMS that adapts 
to your organization’s unique intricacies, and 
that is not governed by technology constraints. 
Every single organization will have its own 
exceptions to the rules laid out by an out-of-
the-box LMS, so whatever that looks like for 
you, your LMS should be able to accommodate 
it - not force you to change to accommodate 
its arbitrary processes.

YOUR LMS DOESN’T MOLD TO YOUR ORGANIZATION 

Why it will kill your LMS 



If you’re looking for an LMS that adapts to your 
organization and won’t force you into workflows 
and processes that don’t suit you, these are the 
questions you need to ask your vendor:
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What questions should I ask to avoid this?

Read more

1. Do you understand our 
organization’s unique needs? 
Before you go any further, establish 
whether or not your potential vendor 
really understands your unique 
needs. If they’re trying to push you 
into adopting an LMS out of the box, 
it’s likely they don’t fully understand 
the ins and outs of your organization, 
and may try to cut corners to fit your 
needs into the existing software.

2.  Are you as invested in the success 
of this implementation as we are? 
Many vendors will do anything for you 
until you sign the contract. After that, 
support times lengthen, roadmaps 
recede and what you thought met 
your needs, sort of doesn’t. Find 
yourself a vendor that really cares 
about your success. Ask them to 
demonstrate how they will meet those 
specific needs, rather than accept their 
word or roadmap promise. Perhaps 
they will contact you with suggested 
improvements, or let you know 
about new features that you may find 
useful. At the very least, they should 
champion your success, and regularly 
check in with you to ensure that the 
LMS is meeting your needs.

3.  How easy is it to change or add 
new features, functionality and 
setup options within the system? 
As your business needs and 
circumstances change, so too will your 
learning needs. Knowing upfront if 
you can easily add or change features 
and functionality within your LMS 
could save you a whole lot of time and 
money further down the line.

YOUR LMS DOESN’T MOLD TO YOUR ORGANIZATION 

Take a look at Meredith Henson’s blog 
detailing the questions you should ask 
your LMS implementation provider.
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https://www.totaralearning.com/en/blog/questions-ask-your-lms-implementation-provider
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YOUR LMS LOOKS 
AND FEELS GENERIC 
When you visit your bank’s website, you expect 
it to reflect the brand with which you’re familiar. 
You expect to find the logo, the brand colors, 
the familiar font and the imagery and slogans 
you see in their advertising. This provides a 
visual signal that you’re in the right place and 
you can trust the website.

The same applies for your LMS. Your learners 
trust you as an organization, and count on you 
to provide them with quality learning content. 
While you may think that as long as the content 
itself is high quality, the appearance doesn’t 
matter, this is far from the truth. A consistent, 
cohesive brand puts learners at ease and makes 
your learning appear more trustworthy, which 
ultimately enhances the learner experience.

Branding goes deeper than just slapping a logo 
and your brand colors on an out-of-the-box LMS, 
though. It’s about creating a seamless, instantly 
recognizable space for your learners, which 
includes things like site navigation, the art style 
and even the icons you use.

2 Aa
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While out-of-the-box, “vanilla” systems are 
perfectly functional, it’s difficult for anyone to 
“connect” with a completely unbranded LMS. 
If it feels like a third-party system, learners 
may feel less engaged, and may even take the 
content less seriously than if it’s obviously part 
of your brand. 

It can also take longer to get to grips with an 
unbranded LMS. Your people will be familiar 
with the layout and navigation structure of your 
current systems, so introducing a new system 
that doesn’t match everything else will force 
your learners to figure out how to find what 
they need. Efficiency is crucial when it comes to 
learning, and learning teams should prioritize 
user friendliness and reducing barriers to 
learning, which means helping users hit the 
ground running and not waste time clicking 
around a completely unfamiliar system.

YOUR LMS LOOKS 
AND FEELS GENERIC 
Why it will kill your LMS 

Read customer story

Tennis Australia opted for an adaptable LMS that would be 
easy and flexible enough for their casual workforce of learning 
developers to develop media-rich content. Choosing Totara Learn 
helped them ditch their dependence on third-party proprietary 
content development and update their own branding in light of 
new sponsorship deals.

https://www.totaralearning.com/customer-stories/tennis-australia-supports-blended-learning-across-australia-with-a-streamlined
https://www.totaralearning.com/customer-stories/tennis-australia-supports-blended-learning-across-australia-with-a-streamlined
https://www.totaralearning.com/customer-stories/tennis-australia-supports-blended-learning-across-australia-with-a-streamlined


To help you find an LMS that will fit into your 
organization’s look and feel, these are the two 
must-ask questions for your vendor:

6 things that will kill your LMS... and 3 companies that did it right _ 9

What questions should I ask to avoid this?

1. To what extent can branding or 
design be applied to the LMS? 
There are varying degrees of visual 
customization available on learning 
platforms. At the most basic level, this 
might just mean adding your logo in 
the top corner and incorporating your 
brand colors into the design. At the 
more sophisticated end, you could 
make your LMS look like an extension 
of your brand website or intranet for 
the most cohesive, consistent look 
and feel. Find out where your LMS 
sits on this spectrum to work out 
what is possible in terms of making it 
look uniquely yours.

2.  What layout and 
look-and-feel changes 
can we apply after launch? 
Organizations are often making 
tweaks to their visual branding. 
This could be anything from swapping 
a color palette for accessibility 
reasons to updating photography 
for a new campaign through to a full 
rebranding exercise. Ideally, the visual 
appearance of your LMS won’t be 
“locked in” when you launch -  
you will most likely need the freedom 
to make updates and freshen up the 
visuals as time progresses.

YOUR LMS LOOKS AND FEELS GENERIC

Explore Meredith Henson’s full list 
of questions to ask the visual design 
provider of your LMS.

Read more

https://www.totaralearning.com/blog/questions-ask-prospective-lms-visual-design-provider
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YOUR LMS DOESN’T INTEGRATE INTO YOUR 
WIDER TECHNOLOGY INFRASTRUCTURE
Workplace learning doesn’t stand in isolation 
- far from it, in fact. Learning is connected to 
virtually every other process and department 
in your organization, from sales figures to 
bonuses to satisfaction ratings to performance 
levels to customer service and much, much 
more. Learning teams know this only too well, 
and the LMS usually sits at the very heart of 
these intra-organizational processes, acting as 
a hub through which all learning data flows.

In particular, failing to integrate learning with 
employee engagement and performance 
management means you’re missing a trick. The 
three are inextricably linked, and integrating 
your learning, engagement and performance 
management systems and processes with 
a Talent Experience Platform ensures that 
acting to improve one area will benefit you 
in the other two areas.

Now imagine your LMS sits completely 
isolated within your organization’s full 
technology infrastructure. It doesn’t send 
or receive information from the HR team, 
the sales team, the compliance team, 
the management team… the list goes on. 

Unfortunately, this is the reality in many 
organizations, where the LMS sits in a silo and 
doesn’t communicate with any other systems. 
Of course, it falls to the learning team to act as a 
go-between, replacing speedy automation with 
painstaking manual processes.

3

https://www.totaralearning.com/en/products/totara-talent-experience-platform
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Any learning professional who has used an 
LMS that doesn’t integrate with the rest of 
the technology infrastructure knows exactly 
how painful this can be. Endless time will 
be wasted on creating workarounds and 
rolling out manual processes. These manual 
processes introduce a very real risk of human 
error, and the duplication of effort across 
teams and departments wastes time and can 
dramatically hinder productivity.

An integrated LMS benefits your learners by 
ensuring they always have the most up-to-
date data at their fingertips no matter which 
system they use. Single sign-on and shared 
authentication also remove the need to 
remember multiple passwords for disparate 
systems, which removes an important barrier 
to learning. The less friction in the user 
experience, the higher engagement tends to be.

Opting for an adaptable LMS will also save 
time for your learning team and minimize 
the potential for human error. If data can 
be duplicated automatically across systems, 
users of each system will have access to 
accurate information, without the need to 
manually transfer data between systems. This 
information can also be communicated to the 
learner’s manager, giving them a real-time 
overview of learning activity.

YOUR LMS DOESN’T INTEGRATE INTO 
YOUR WIDER TECHNOLOGY INFRASTRUCTURE 
Why it will kill your LMS 



If you’re looking for an LMS that integrates with 
your wider technology infrastructure, there are 
three key questions to bear in mind:

6 things that will kill your LMS... and 3 companies that did it right _ 12

What questions should I ask to avoid this?

1. What sort of APIs and import/
export options are available 
within the LMS? 
It’s important to dig into the 
technicalities of your LMS. If necessary, 
it may be worth inviting your IT team 
into these discussions to ensure that 
the technical setup will work within 
your IT infrastructure. Your vendor 
should know exactly which APIs you 
should use to connect your LMS to your 
other systems, so you can ensure that 
everyone is on the same page with 
regard to any technical considerations.

2.  Can we create a custom 
integration between the LMS 
and our other systems? 
Some learning management systems 
may come with inbuilt integrations 
with other systems straight out of the 
box. However, ideally your LMS will 
integrate with all relevant systems 
in your organization’s technology 
ecosystem. It’s important to find 
out if it’s possible to create a custom 
integration to link your LMS to your 
other systems, such as HR, payroll 
and sales platforms.

3.  Does the LMS support single 
sign-on or shared authentication? 
Your LMS will likely be one of many 
systems in your organization. Instead 
of adding yet another set of login 
credentials to your employees’ lists, it 
usually makes sense to find an LMS 
that supports single sign-on or shared 
authentication. Find out if they can 
login with their existing credentials, 
their work email address or even their 
Google account to reduce the barriers 
to learning and increase LMS usage.

YOUR LMS DOESN’T INTEGRATE INTO 
YOUR WIDER TECHNOLOGY INFRASTRUCTURE 
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YOUR LMS PROGRESS IS CHAINED 
TO YOUR VENDOR’S ROADMAP
You’ve had an idea. Perhaps it’s an innovative 
gamification plan, or a way to improve your 
recommendations engine, or you’ve had a 
lightning-bolt moment that you’re confident will 
completely transform the way people learn in 
your organization. Until...

… your LMS says no. The functionality doesn’t 
yet exist. No problem, you may think - I’ll just 
ask my vendor when it will be possible. 

The answer isn’t what you’re hoping for. The 
functionality you want isn’t on their roadmap. 
And, worse, you can’t even build it yourself. 
You’re completely tied to your vendor’s roadmap. 
What they say, goes. You don’t have a say. 
Your plans are irrelevant.

4
Being dependent on your vendor can, and will, 
kill your LMS project. Your LMS is likely to be 
your biggest learning technology investment, 
so understandably you expect a say in 
what you can do with it. But your vendor’s 
roadmap shouldn’t dictate your own plans 
and progress, and any innovative learning 
team will know how frustrating it is to lack the 
freedom to execute your exciting new ideas.

Unfortunately, it’s often the case that vendors 
will promise you the world to get you to 
sign their contract. They will tell you that all 
those new plans you have dovetail perfectly 
with their own roadmap. It’s amazing how 
perfectly in sync your plans are! This LMS will 
see you through the next five years of your 
learning strategy!

Why it will kill your LMS 



City Electric Supply found their electrical association’s 
proprietary LMS too cumbersome and limiting in terms of 
their plans. They couldn’t implement their gamification 
plans to better engage employees. By choosing an adaptable LMS, 
City Electric Supply was able to create their own roadmap 
that evolves alongside their own needs, without relying on 
anyone else to develop much-needed features and functionality 
for them. With Totara Learn, City Electric Supply has now 
gamified its learning offering, which has cut onboarding time 
and motivated employees to engage with their learning.

“Our learning system has become so good because of the ability 
to customize Totara Learn for what our organization needs.”

Gail Smart, Training Manager, City Electric Supply
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Until it doesn’t. Once a vendor has you locked 
into a contract, all of a sudden the promises 
stop. The features they promised never 
materialize. Their roadmap takes a completely 
different direction, and you’re left with an LMS 
that simply isn’t up to the job. Naturally, this 
can drastically slow down your learning efforts, 
and make it impossible for you to execute your 
plans. Engagement drops, and you’re left with a 
“tumbleweed” system that adds little to no value.

We’ve heard this story time and time again. 
Instead of being completely reliant on your 
LMS vendor, it’s a much better idea to select 
an LMS that doesn’t restrict your progress to 
its own narrow plans. Instead, opting for an 
adaptable LMS gives you the freedom to build 
new features and functionality as and when 
you need it, to your exact specifications. 
No more waiting around or “making do” with 
a system that can’t keep up with your progress.

ADAPTABLE IS BETTER: 

Read customer story

https://www.totaralearning.com/customer-stories/city-electric-supply-drives-learner-engagement-with-gamification-and-open-badges
https://www.totaralearning.com/customer-stories/city-electric-supply-drives-learner-engagement-with-gamification-and-open-badges
https://www.totaralearning.com/customer-stories/city-electric-supply-drives-learner-engagement-with-gamification-and-open-badges


There are two key questions you should ask to 
ensure you don’t get stuck with an LMS that will 
leave you tied to your vendor’s roadmap:
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What questions should I ask to avoid this?

1. What is the process for developing 
custom functionality? 
When you need custom functionality, 
how will this process work? Find out 
how the functionality you need will 
be designed, built and administered, 
including how the revision process 
will work. Ideally, this should be a 
collaborative process, where your 
LMS partner understands what you 
need, why you need it and how it will 
fit into the wider system.

2. How does your work impact our 
ability to upgrade to the new 
version of the LMS? 
It’s vital to find out how your LMS 
partner performs customization work. 
For instance, do they tend to make 
changes directly to the core code, or 
do they use plugins? If they edit the 
core code, it may be more challenging 
to upgrade to the latest version of 
the LMS, whereas using modular 
plugins and extensions means you 
can upgrade to the new version 
without issues, and the plugins will 
continue to function correctly once 
the upgrade is complete.

YOUR LMS PROGRESS IS CHAINED 
TO YOUR VENDOR’S ROADMAP 

Take a look at Meredith Henson’s 
must-ask questions for your LMS 
support provider.

Read more

https://www.totaralearning.com/en/blog/what-ask-prospective-lms-support-provider
https://www.totaralearning.com/en/blog/what-ask-prospective-lms-support-provider
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YOUR LMS DOESN’T GROW WITH YOU; 
IT SLOWS YOU DOWN

Imagine that two months into your LMS 
implementation, your organization acquires a 
new brand. Depending on the LMS you chose, 
this will be no big deal or a major disaster. You 
may find that your LMS lacks the scalability you 
need to accommodate your new employees, or 
you can’t manage your newly expanded user 
base with automated dynamic audiences, or 
you have no multitenancy functionality to cater 
for multiple brands, meaning more admin work 
and reduced efficiency.

Or maybe it’s something far less dramatic. 
Much more likely is that your LMS sits 
untouched and underutilized for months. 
Your employees don’t find the content relevant, 
find the LMS difficult to use or maybe don’t even 
know that it exists. Choosing an adaptable LMS 
means you can constantly try new things 
to boost and sustain engagement rates, 
but otherwise, you may struggle to deliver the 
ROI you promised your leadership team.

5
As any learning professional will know, simply building an LMS is only half the battle. 
As soon as you’ve hit that go-live button, that’s when the hard work really starts. 
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We all know how quickly things can change. 
Whether that’s organizational changes, industry 
changes or even global changes, such as the 
COVID-19 pandemic, change is inevitable. That’s 
why it’s essential that your learning technology 
reflects this, and is as adaptable as possible to 
accommodate whatever happens next. If it doesn’t, 
you’ll end up sinking money into an LMS that 
simply can’t keep up with your evolving needs.

An LMS that doesn’t grow with you also puts 
significant additional strain on your learning 
team. If your existing system won’t scale or 
can’t accommodate new or different groups of 
learners, this could mean obtaining a second, 
separate system, or coming up with expensive, 
cumbersome workarounds for the original system. 

Even if your current LMS comes with every 
possible feature you could ever need, being 
reliant on your vendor to grow will severely 
hinder your progress. For instance, your learning 
strategy may expand to accommodate extended 
enterprise learners, such as third-party sellers 
of your product. With an adaptable LMS, you 
can start updating your system right away, but 
if you’re dependent on your vendor to action 
these changes, you could be waiting a long time 
for them to get round to helping you. 

If your current system can’t grow with you, you 
have two choices. You either push through it 
with an LMS that isn’t fit for purpose, and which 
will become less and less fit for purpose over 
time, or you look for a system that better suits 
your current needs. However, that first contract 
still needs to be paid, and do you really want to 
start from scratch with yet another system?

Without a functional LMS, the rest of your 
learning strategy starts to crumble. No 
matter how many great ideas your learning 
team generates, they are always ultimately 
constrained by what your vendor can do for you. 

YOUR LMS DOESN’T GROW WITH YOU;
IT SLOWS YOU DOWN
Why it will kill your LMS 



To avoid the limitations of an overly rigid LMS, 
these are the two questions you should ask 
your vendor:
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What questions should I ask to avoid this?

1. How easily can we 
upscale our LMS? 
It could be a recruitment drive, a new 
project requiring hundreds of new 
employees, a company merger or an 
extended rollout of your LMS. You 
may be looking to launch an extended 
enterprise learning program for your 
third-party vendors, suppliers or even 
the general public. It’s impossible to 
predict what will happen in the future, 
so find out how easy it is to upscale 
your LMS, whether or not there is 
any disruption to the running of the 
system and the associated costs.

2. Can we turn features on and off 
easily, to help the site evolve 
alongside our learning and 
business requirements? 
Similar to the last question, it’s useful 
to know how configurable the existing 
functionality within your LMS will 
be. For instance, you may start your 
project not requiring support for live 
learning events, but the need could 
arise six months later. Is it easy 
to “switch on” this functionality 
in your LMS, or will it require a 
time-consuming, costly update? 

YOUR LMS DOESN’T GROW WITH YOU;
IT SLOWS YOU DOWN
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YOUR LMS IS NOT READY 
TO ADAPT TO CHANGE 

For many organizations, change in the world 
creates problems, not opportunities. They 
are constantly swimming against the tide and 
trying to keep their heads above water when 
the world changes yet again, and they are 
always playing catch-up and trying to figure out 
how to address these challenges within their 
current rigid technology framework.

For these organizations, change = time, money 
and resources. It’s something to dread. These 
organizations are one critical change away from 
sinking. The ability to adapt to change is at the 
top of any boardroom agenda, and it will likely 
stay that way for the foreseeable future.

6
Change is the only certainty in your new world of work. Whether it’s the 
overnight switch to remote working, a major cybersecurity threat or the 
introduction of new compliance measures, your learning team always needs 
to be one step ahead to ensure they can pivot at a moment’s notice.
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What if there was another world-changing 
event tomorrow? The 2020 pandemic 
completely transformed the world as we 
know it, from day-to-day life to major 
disruption of entire industries. Change on 
this scale was completely unprecedented, and 
even now the situation continues to develop. 
If something on this scale happened next 
month, would your organization survive?

Change is inevitable, and learning teams need 
the tools and technologies to deal with this. Your 
people need to remain nimble, able to switch 
their focus and equipped with the right skills 
at all times. Very often, you will have virtually 
no notice of huge changes coming, which may 
require a complete revision of your learning 
strategy in a matter of days.

Imagine you’re a manufacturing organization. 
A new regulatory change is announced that will 
come into effect immediately, which affects 
the machinery used across your organization. 
This new regulation demands new reporting 
criteria and the new certification requirement 
to ensure your learners are equipped to safely 
use your machinery.

If your LMS isn’t adaptable, how can you be 
sure that you can implement the reporting 
changes you need? How much control do you 
have over the certification process, and how 
long will it take to reflect the changes needed? 
In order to remain compliant with the new 
regulations, keep production lines running 
smoothly and keep your employees safe, 
you need to implement the required changes 
quickly. If your LMS doesn’t give you the 
freedom to act quickly enough, where will 
that leave you?

YOUR LMS IS NOT READY 
TO ADAPT TO CHANGE
Why it will kill your LMS 



Adapting to change requires an LMS that adapts with you. 
To ensure your LMS does this, these are the questions to ask:

The implementation and maintenance of 
a successful LMS is challenging at the best 
of times. When faced with uncertainty and 
rapid change, making the wrong technology 
choices can make it an impossible task. As 
we have seen, flexibility and adaptability are 
critical success factors for any technology 
procurement going forward as this gives you 
the essential control you need to succeed. 
Let’s see how others have made this transition.

WHAT DOES THIS MEAN 
FOR YOUR LMS?
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What questions should I ask to avoid this?

1. Can we make configuration 
and workflow changes to the 
LMS to make incremental 
changes to our site? 
To adapt to the challenges facing your 
organization, you may need to make 
changes to the configuration and 
workflows within your LMS. This 
could mean anything from changing 
approval processes to reduce barriers 
to learning to changing the way 
programs are set up for better results. 
How will your LMS partner support 
you in making these changes, and 
what will changes like this cost?

2. How can we learn about new 
features and functionality ahead 
of new versions to help us make 
informed decisions ahead of time? 
You need an LMS partner who is 
proactive and stays on top of the 
latest versions of your system to 
ensure you can plan accordingly. 
Ask your partner how they will keep 
you in the loop about what’s coming 
next, and check if they can keep you 
informed about the features and 
functionality that will specifically 
benefit you and your organization 

YOUR LMS IS NOT READY 
TO ADAPT TO CHANGE
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3 ORGANIZATIONS 
THAT GOT IT RIGHT
While organizations fall into the trap of unsuitable learning management 
systems every day, there are also plenty who prioritize adaptability and reap 
the rewards. Let’s take a look at three organizations who deliberately chose 
an adaptable LMS, and how that helped them realize their learning goals.
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THE CHALLENGE

EduCare was previously using a made-to-measure proprietary learning 
environment comprising seven different learning management systems. 
This was complex, expensive and left them reliant on a single external 
agency to manage their learning offering.

They realized they needed to consolidate their systems into a single LMS 
for a better user experience. EduCare also knew that they wanted a 
system adaptable enough to be customized for their made-to-measure 
needs, enabling them to take much of the management in-house with 
ongoing support from a partner.
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How they got their LMS right

Choosing an adaptable LMS turned out to be 
exactly the right move for EduCare. Along with 
their Totara Partner Accipio, they were able to 
combine their seven existing systems into a 
single LMS, based on Totara Learn. This involved 
moving 100,000s of users, 6,000 customers 
and over 120 courses, and introducing new 
customizations tailored to EduCare’s needs.

One customization made possible with Totara 
Learn included multitenancy setup for their 
6,000 customer organizations, each with 
made-to-measure branding, dashboards, user 
management and unique certification processes. 
They were also to implement multiple 
ecommerce integrations for purchasing courses, 
single sign-on systems and a plugin to push 
learning results to specific customer systems.

Opting for adaptability yielded impressive 
results for EduCare. They were able to take 
back control of their learning offering and 
create the exact platform they needed to meet 
the needs of 500,000 users.

In fact, their learners agree - 98.5% of users 
would recommend EduCare’s online services. 
Plugins and integrations also allow EduCare to 
continue to innovate without hindering their 
ability to upgrade their LMS over time.
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THE CHALLENGE

A large, global organization such as Western Union needs technology 
that allows them to adapt to the changing world. With around 500,000 
agents working daily to help customers send money to friends, family 
and business partners in other parts of the world, they needed a 
way to provide essential training to agents worldwide. This includes 
operational training on how to use the company’s systems and follow 
the correct processes, but also important compliance training on  
anti-money laundering and counter-terrorism measures. Training  
half a million learners worldwide with consistent, high-quality training 
is no mean feat, and they needed a way to roll out learning quickly  
to a diverse audience from their LMS.
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For such a large-scale implementation, Western 
Union needed an LMS - and a partner - that 
would be up to the challenge. They chose to 
work with Totara Partner Synergy Learning, who 
quickly identified that Western Union would 
benefit from an adaptable LMS that could be 
tailored to any potential use case.

Western Union worked closely with Synergy 
Learning to create a fully localized LMS. They 
used Totara’s language packs and some custom 
language functionality to cater to all learners. 
The theme and user interface was designed and 
customized to provide a familiar user experience 
for all Western Union agents, and a single sign-
on solution was created to reduce barriers to 
learning and make it easier to switch between 
Western Union’s various systems.

The open nature of Totara ensured that Western 
Union had the control they needed to customize 
HR imports and integrations with other web 
services, cementing Totara Learn as an integral 
part of their technology infrastructure.

Thanks to the adaptability of Totara Learn, 
Western Union now has the power to push 
learning out to 500,000 users simultaneously 
around the world. This has helped the 
organization make significant cost savings and 
manage compliance more efficiently. The new 
LMS has led to better learning for agents and, 
consequently, better customer service at its 
money transfer locations worldwide.

How they got their LMS right
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THE CHALLENGE

British Dental Association (BDA) needed an LMS to enable dentists and 
dental hygienists to carry out professional development activities and 
stay up to date with the latest industry news and training. They needed a 
way to deliver courses at speed to keep up with changes in the industry 
and to record participants’ activity. 

They previously had learning elements scattered across multiple systems, 
meaning users had to remember up to six username and password 
combinations, along with tracking down the exact learning they needed.
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BDA partnered with Catalyst to launch a new 
Totara Learn platform. They were keen to 
steer clear of the customization limitations of a 
proprietary system, and liked the fact that any new 
features or functionality they wanted probably 
already existed in the global Totara Community.

Catalyst built a custom authentication system 
to ensure that only genuine dental professionals 
could access the LMS. BDA particularly 
appreciates that with an adaptable LMS such 
as Totara Learn, they are not tied into paying for 
every minor development they may need, giving 
them the freedom to innovate and design an LMS 
that perfectly suits the needs of their audience.

Most dental professionals are attracted to 
the LMS for the free content, and then they 
may choose to pay up to £600 via PayPal 
for additional courses, making the LMS a 
strong revenue stream for the organization. 
Choosing an open system also allows them 
to collaborate with other organizations, 
such as distributing courses about spotting 
mouth cancer alongside Cancer Research 
UK, improving the learner experience without 
having to completely overhaul their LMS.

How they got their LMS right
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WHAT CAN WE LEARN 
FROM THESE ORGANIZATIONS?
When we take a look at these three organizations, 
we can identify several ways in which they got 
their learning management systems right.

Western Union’s very large, diverse audience 
meant that their LMS had to cater to a wide 
range of requirements, experience levels and 
roles from a single system. Adaptability was 
crucial for Western Union, as they needed 
to produce and deliver content in many 
languages for agents all around the world, 
which could take many different directions, 
both in the initial project and in the future.

British Dental Association had had a bad 
experience with a proprietary LMS before, 
so knew upfront that they didn’t want to make 
the same mistake again. In order to keep up 
with the regular developments in the dental 
industry, they needed the ability to constantly 
add and amend content. Additionally, the 
adaptability of their LMS enabled them to 
implement a custom ecommerce solution  
that integrated with PayPal, which would  
have been much trickier to create with  
a rigid proprietary system.

EduCare needed to support thousands 
of customer organizations from a single 
instance of Totara Learn. This required them 
to adapt their LMS to the needs of not just 
their own organization, but also those of their 
customers, including branding, customized 
single sign-on, reporting and more. Without 
the adaptability of Totara Learn, this project 
would have been virtually impossible.
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But the benefits of an adaptable LMS aren’t limited to 
these three organizations alone. In fact, there are plenty of 
benefits when it comes to choosing an adaptable system:

• Accommodate different types of users

• Experiment and try new things with minimal risk

• Change direction at a moment’s notice

• Customize to your brand

• Integrate with your other systems

• Embrace the unique “quirks” of your organization’s processes 
and workflows

• Upscale as and when you need to

• Stop waiting on your vendor and move at your own pace

• Adapt your system to fit you

It’s clear that when organizations prioritize adaptability, 
they get the results they want.
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It’s time for organizations to think more 
holistically about their learning management 
systems. Specifically, your LMS shouldn’t be 
thought of as a standalone system; rather as 
part of your wider HR technology ecosystem.

When used alongside a learning experience 
platform (LXP) and a performance management 
system, your LMS suddenly becomes so much 
more powerful. Combining learning, employee 
engagement and performance management 
in a Talent Experience Platform means you 
can take back control of your entire people 
management process.

An adaptable LMS, as part of your Talent 
Experience Platform, equips you with the 
flexibility and scalability to create virtually 
any solution. Whatever your requirements 
look like now, or may look like in the future, 

ADAPTABLE IS BETTER

an adaptable LMS such as Totara Learn puts 
the power back in your hands to customize 
your learning program from design to 
execution and beyond. 

Your vendor shouldn’t be in charge of your 
learning, engagement and performance 
management. It’s time to take back control. 
When it comes to learning and HR technology, 
adaptable is better.

https://www.totaralearning.com/products/totara-talent-experience-platform


Totara builds employee engagement, 
learning, and performance management 
technologies that enable large multinational 
corporations, government entities, 
and mid-market companies to deliver 
enterprise-level talent and workforce 
experiences. Totara’s Talent Experience 
Platform unifies a transformational learning 
management system (LMS), a user-centric 
learning experience platform (LXP) , and a 
comprehensive performance management 
system under a single and highly adaptable 
architecture. Totara’s flexible architecture 
gives organizations the freedom to innovate, 
the freedom to choose, and unlocks critical 
resources for reinvestment into where it 
really counts.

ABOUT TOTARA



Upskill your workforce the way you 
want with the power and flexibility 
to deliver transformational learning.

Totara Learn, the transformational learning 
management system trusted by millions of 
learners worldwide, replaces the limitations 
of the traditional LMS with an adaptable and 
extendable enterprise solution to meet your 
exact requirements. Deliver your learning and 
compliance requirements with a powerful, 
cost-effective solution that adapts to the 
unique needs of your organization.

TAKE THE NEXT 
STEP NOW:
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REQUEST A DEMO TODAY 
to see Totara Learn in action and 
find out how it will help you adapt 
in your new world of work.

https://www.totaralearning.com/products/request-a-demo-form
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